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Governing council report
Our primary focus this year as a Governing Council was continued support for both the school and our families through 
the ongoing challenge of learning during the COVID-19 pandemic and associated restrictions. We kept all fundraising 
plans for the development of new nature play and playground spaces on hold for another year, due to the difficulty of 
planning school wide and/or community events. 

We have supported the efforts of both our Canteen and our OSHC to adapt to ever changing restrictions as they 
continue to provide much valued services to our school, and we applaud the success they both had in 2021. As a 
Council, we were involved in many discussions about the priorities and plans for the upcoming $5M development and 
refurbishment of our school; we wish to ensure that all plans will have a positive and lasting impact on learning and on 
our school community as a whole. 

We also participated in the creation of our school values and vision, as well as the Site Improvement Plan. While it was 
still tricky to have parent volunteers on school grounds in 2021, we did manage to welcome Parent Network volunteers to 
run highly successful Mother’s Day and Father’s Day Gift Stalls as well as Kitchen Garden volunteers and a small 
number of classroom volunteers. Governing Council acknowledges the many volunteers who assisted with school 
committees, sporting activities, excursions, performing arts, online communication and connection, and more during a 
year where volunteering and parent engagement is still quite different to what we have been used to! 

Thank you to the parents and staff members who volunteer their valuable time, energy, and input to our Governing 
Council; we thank you for your service in 2021.

Context and highlights
Situated in the Southern Metropolitan area, Woodend had 667 R-7 students enrolled in 2021. The school is DfE Index of 
Educational Disadvantage Category 7 and has an Index of Community Socio-educational Advantage score of 1063. The 
school population includes 1.08% Aboriginal students, 8.45% Students with Disabilities, 4.76% of students for whom 
English is an Additional Dialect or Language, and 11% of families are eligible for School Card assistance.   

The Leadership Team consists of a Principal, Deputy Principal, Senior Leader: Curriculum and Senior Leader: Digital 
Technologies.  

Whole-School Celebrations: With Covid-19 restrictions relaxed this year whole school celebrations resumed, including 
World Down Syndrome Day, Harmony Day and Remembrance Day. Students took part in numerous wellbeing and 
curriculum focused events, including Olympics Day, National Science Week, STEAM Week, Wellbeing Focus Day and 
our annual Sports Day.  

School Representation: The school experienced SAPSASA sporting success particularly in cricket, cross country and 
netball; students performed at ANZAC Day and Remembrance Day ceremonies; 60 students participated in the Festival 
of Music Choir; 30 students told an environmental story through dance at Wakakirri; STEAM Week was celebrated with 
an Arts Showcase; and Premier Steven Marshall visited  and recorded a podcast with our SRC team, speaking about the 
ever-changing COVID situation and the proposed ‘SA space’ project.   

Student Initiatives: Students continued to lead through their involvement in a range of initiatives. The SRC and 
Environmental Leadership team facilitated a whole school fundraiser, Nude Food Day and classroom 'Scrunch’ plastic 
recycling program; Student Voice in Learning teams focused on students embracing stretch thinking, a growth mindset 
and being prepared to go into the learning pit.  

Managing Change in 2021: There was a significant focus on transition for our year 6/7 students moving to high school, 
including a double memento and graduation; video calls were used to continue connections with Woodend’s sister school 
in Tokyo, Myojo Gaetjin Elementary; staff, students and parents accepted the challenge of home learning during a 
lockdown in July; R-2 staff implemented the InitiaLit program, sharing their learning with the Marion Coast partnership of 
schools.   
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Goal one was to increase the number of students achieving in the high bands of Reading. Students can now articulate 
the specific reading strategy they are working on to achieve their reading goal, and also identify the relevant success 
criteria associated with that goal. The next steps in their learning are based on the Australian Curriculum Achievement 
Standards which then forms the basis to collect evidence of achievement. We are seeing evidence that there is an 
increase in the number of students achieving in the high bands of reading. Those students who are already in the high 
bands, are remaining there.

Considerable work was carried out related to students identifying a reading goal with the assistance of a teacher, 
through the process of conferencing. Conferencing was undertaken at least once per term though many teachers 
conferenced more frequently. Students were surveyed to assess their ability to identify their next reading goal, which 
over 75% of students could do. Analysis of student data had a focus on differentiation, and was incorporated in the new 
units of work that we reviewed and trialled. These were shared at Professional Learning Team meetings and then refined 
for re-teaching in 2022.

The curriculum team took the action of developing an agreed Whole School Literacy Agreement, which involved 
feedback from students and staff and is related to current research, the Guide Books and relevant Australian Curriculum 
based scope and sequences. This agreement will outline the forms of assessment and collection of evidence that will be 
carried out on a regular basis as well. It is intended that any teacher walking into the school will know what their 
responsibilities are and what the expectations are at Woodend Primary School.

Goal two was to increase the number of students achieving in the high bands of mathematics. Teachers worked across 
the partnership of schools, as well as with each other in their professional learning teams at Woodend Primary School. 
The Curriculum Team maintained a focus on formative assessment and feedback, as well as the need to research and 
plan collaboratively, using only research based approaches. Using the Numeracy Guidebook and Numeracy 
Progressions, actions were prioritised for staff to focus on through the productive use of Pupil Free Days. 

The Student Voice in Learning Team (SVIL), carried out classroom observations, taking notes about student engagement 
in their learning, effective and ineffective problem-solving strategies that students were using in the classroom, and then 
feeding this back to the teacher in a non-judgemental manner.

These learning observers carried out a workshop with buddy classes about intellectual stretch, the learning pit and 
productive struggle. This was designed to extend students ability to reflect on their learning and articulate their thinking.

The next iteration of the Site Improvement Plan, will focus on High Impact Teaching Strategies, with a specific look at 
differentiation and metacognition. In 2020 and 2021, we began our classroom walk-throughs and discussions with 
teachers about the evidence that they collect to demonstrate student learning and growth. This will be further developed 
in 2022. Data will continue to be at the centre of our work on differentiation, and the strategies that we put into place will 
reflect the research base and connect with The Department’s Literacy and Numeracy Guide Books.

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.

2021 Annual Report to the 
Community3 |  Woodend Primary School



*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 35% 20% 33%

Middle progress group 47% 59% 48%

Lower progress group 18% 21% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group 25% 23% 33%

Middle progress group 51% 41% 48%

Lower progress group 24% 36% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 79 79 39 30 49% 38%

Year 3 2019-2021 Average 72.5 72.5 38.0 27.5 52% 38%

Year 5 2021 59 59 29 17 49% 29%

Year 5 2019-2021 Average 72.5 72.5 28.0 21.5 39% 30%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 5-7 State (average)
Upper progress group * 31%

Middle progress group * 45%

Lower progress group * 24%

NAPLAN progression Year 5-7 State (average)
Upper progress group * 32%

Middle progress group * 46%

Lower progress group * 22%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 * * * * * *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 * * * * * *

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

Where students have ILP’s rather than an existing One Plan, they are being migrated to an interim One Plan. There are 
regular meetings with teachers to follow up on progress. Each of the Australian Curriculum units of work include an 
indigenous perspective component which then forms part of the learning goals and success criteria. At the beginning of 
2021, an individual student handover facilitated the transition process between teachers.  
 
The curriculum team ensures alignment between classroom practice, literacy and numeracy. Each teacher with an 
aboriginal student completes an action plan using the template provided, with input from specialist teachers. Early in the 
year teachers meet with each of the parents to build their understanding and knowledge of each student. In 2022, 
Leadership will increase the walk-throughs which are followed by debriefing with teachers about aspects relating to the 
key elements.  
 
Teachers build indigenous perspectives into their teaching and learning programming and planning, which links directly 
with literacy. An aspect of all teaching is the high impact teaching strategy of differentiation which is designed to support 
individual learners. 

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)
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Our progressive achievement testing data in reading indicates a very high level of students who are achieving the 
standard for educational achievement (SEA). From year 2 through to year 7, it varied from 88% in year 3 through to 95% 
in year four. While we have a great deal of support available for students who are below the standard of educational 
achievement, we are also focusing on those students who are just below the high bands, and while this percentage 
varies from year to year, it is still a substantial number of students who we are working to move into the high bands. An 
example of this is the year three reading where we have 57% of our students just below high band, with 16% in high 
bands. 

Our progressive achievement testing data in mathematics indicates that there are a number of children who can be in 
the high bands, as they are only just below the high band marker.

When we follow the same cohort from 2018 to 2021 using our PAT data, we observe a steady increase in the number of 
students who are achieving high band in mathematics. In reading it is very much the same result.

Year one phonic screening check assessed the competency of our students with their understanding of phonics. Over 
successive tests, we see an increase in the number of students achieving success in their screening check, where the 
target is 28 or more correct responses. In 2020, 70.3% achieved 28 or more responses correct, while in 2021, 91% 
achieve 28 or more responses correct.

In part, this is being attributed to the work that teachers have done with a focus on the science of reading, as well as the 
InitiaLit program which is proving to be more comprehensive than the previous Jolly Phonics that we had in place for the 
early years. 

Assessment grades given by teachers using A to E grades, demonstrate that the majority of students are achieving at a 
C or greater, which does represent an achievement of the Australian Curriculum at or above the required level. Less than 
1% of students received a grading indicating that they were well below the required level of achievement. Some of these 
students are designated as students with a disability, and so are working at a year level below their classroom cohort. In 
reading, the grades indicate that we have 30% of our students working above standard in reading, and in maths we have 
38% of students working above standard.

School performance comment

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

4/7 students achieved one year or greater growth in literacy and numeracy as measured by NAPLAN. 
In year 5 and year 7, 100% achieved SEA in both literacy and numeracy. In year 3, 50% achieved SEA in both literacy 
and numeracy. 
 
In 2021 NAPLAN, in numeracy, 83% maintained their rate of progress and 4% increased their rate of progress, while in 
reading, 70% maintained their rate of progress while 9% increased their rate of progress. 
 
Two of the three students just below SEA are identified as SWD and all three receive targeted support in both literacy 
and numeracy, via teacher/SSO support. They have shown considerable improvement since they began in reception. 
NAPLAN results demonstrate that in reading, 66% of those who sat for the test were just below High Band, while with 
writing 33% who sat the test were just below High Band. 

In year one all students who were tested using running records assessment, have maintained at least one years growth 
in learning. Students at this level are involved in the InitiaLit program, designed to build the necessary scaffolding 
required for early literacy. Assessments are carried out fortnightly, and the program is differentiated for students as a 
result of the analysis of those assessments. 
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The Term 4 Bully audit indicated an increase in the number of students who understand what bullying is as well as a 
significant increase in the level of understanding of cyber-bullying.  Any bullying behaviours that are reported by 
students are actively addressed by staff. Just 9 students reported they had been cyber-bullied this year and 7 of these 
talked about name calling or swearing in online games.  

93% students reported that they feel safe at school. 10% students requested follow up about bullying or another issue. 
This is a significant reduction on previous years. Further investigation identified four situations requiring intervention. 
The number of suspensions reduced from 10 in 2020 to 3 in 2021. 

Behaviour support comment

Year level 2018 2019 2020 2021

Reception 94.5% 93.6% 89.1% 92.1%

Year 1 92.6% 93.0% 87.4% 93.9%

Year 2 94.4% 94.4% 88.0% 93.8%

Year 3 95.1% 94.7% 88.8% 93.0%

Year 4 93.3% 93.8% 86.4% 93.5%

Year 5 92.9% 94.6% 89.0% 94.4%

Year 6 93.0% 94.4% 88.1% 92.7%

Year 7 91.2% 93.4% 87.2% 91.8%

Total 93.4% 94.0% 88.1% 93.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance in excess of 94% continues to be the norm R-7. Unexplained absences are followed up with phone calls, 
notes, interviews and when necessary The Department Support Service. All families are required to complete an 
Exemption Form when planning to be absent from school. Articles are regularly placed onto the school blog explaining 
the importance of good attendance. Each term, attendance is reviewed and strategies put into place for those who 
require it. New parents receive information about the importance for good attendance behaviours. Despite COVID-19, 
high attendance has been maintained. An area for concern which we are working on is those students who regularly 
arrive late to school or are collected early. 
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Relevant history screening
Working with Children Checks are mandated for all people working with students. Governing Council members all have 
a current screening. Pre-service teachers have a screening arranged by their respective university. A record of training 
is kept in the front office to enable checking prior to excursions etc. Volunteers are monitored by the school through a 
database and the need for screening is advised regularly through the School Blog, class Facebook pages, at 
committee meetings and in school policies. We also include it in our transition sessions with new parents and at school 
tours. 

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 16 16.2%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

76 76.8%

U - UNKNOWN 7 7.1%

Parent opinion survey summary
It is evident that with the advent of Covid restrictions resulting in parents not having the same access to school as in 
pre-Covid, that it is more difficult for parents to visualise their child's classroom environment, and it is more difficult for 
effective Communication to happen. Teachers have endeavoured to use other forms of communication other than face-
to-face which does rely on parents having access to social media. There is very strong agreement that teachers, 
students and parents are respectful. We received feedback that Facebook is not a desired medium for some people, 
and so in 2022, we are planning to introduce Seesaw as our main form of communication with parents, while keeping 
the blog post and Parent Facebook. Seesaw will replace the school Facebook page. Despite Covid, parents believe 
that the school communicates effectively. Having multiple forms of communication was seen by many parents as being 
a useful strategy. Parents have valued discussions with the school about their child's learning, and the majority of 
parents believe that they get useful feedback from the school, and that their child also receives useful feedback in the 
classroom. 

The vast majority of parents do talk with their child about what happens at school, and have a strong belief that the 
school encourages parents to help students to learn. Parents at the school believe strongly that education at school is 
important to their child's future and they do feel equipped to help their child plan what they will do after school. In 
comparison to the previous years parent survey, there has been an increase in positive agreement of areas being 
surveyed, which indicates that the efforts for improvement have been successful. Aspects to continue working on will 
include ensuring that strategies are put into place to address the fact that parents are not engaged as frequently in the 
face-to-face time with teachers, as in the past. Additional communication strategies other than reports twice a year and 
interviews is required. The use of Seesaw is designed to go somewhere towards this.   

As a general overview of the parent, student and staff surveys, feedback indicates that teachers provide support for 
students, teachers know the standard of work that is required and that feedback is ongoing and targeted to learning 
intentions and success criteria based on the AC. Students continue to feel that the school is a safe place to be.
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 68
Post Graduate Qualifications 7

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 0.0 36.2 0.0 11.8
Persons 0 42 0 16

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $6,145,631
Grants: Commonwealth $6,571
Parent Contributions $373,473
Fund Raising $12,939
Other $110,823

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement Interoception room relocated and improved for students to access. Improved range of 
Lunchtime programs provided for those students struggling with self-regulation. 
Counselling available; teachers met with students.

Attendance improved for specific 
students; parent/teacher role 
strengthened.

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

Provided SSO support for small group explicit vocabulary instruction; focus on 
understanding of vocabulary in reading.

20% Increase knowledge and 
understanding of identified words. 

Inclusive Education Support Program SSO support allocated to focus on One Plan goals. SSO's skilled via workshops. Teacher 
release to meet re One Plan.

Close monitoring with differentiation as 
required, managed by the class teacher.

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

Additional support 1:1 for literacy and numeracy for ATSI students. 
Teacher appointed 0.6 to provide support for students below SEA (Standard of Educational 
Achievement) and those in the HB in Literacy and Numeracy
IESP: SSO's providing individualised support working on SMARTAR goals. Daily teacher / 
SSO intervention (small groups).
Early Years: additional SSO support focusing on phonics and phonemic awareness.
 

Year 2 and 3: increase in students 
achieving SEA.  94.4% of Yr2 achieved a 
year or more of growth; 93.8% of Yr3 
achieve a year or more of growth (lit & 
num)

Program funding for 
all students

Australian Curriculum Small group intervention. Support targeted to individual student needs including Low and 
High Band students. Curriculum Units delivered and teachers maintained a focus on 
building knowledge.

Students met individual learning goals 
and provided evidence of progress. 

Aboriginal languages programs 
Initiatives

N/A N/A

Better schools funding SSO small group intervention for years 4-6. Tier 1-3 language explicitly taught. Phonics and 
Phonemic Awareness sessions with students R-7 who required it.  Curriculum Team 
analysed data and action planning by PLT's.

Increase in phonemic awareness 
evident. Consistency in evidence based 
practices.

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




